
The money 
hiding within

the niche
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or .. why 3 million
can be better

than 10 million
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9 million users 

9million users 

107% year on year growth

Profitable!

2008

59% UK audience
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9million users 

60% bingo

35% display 
advertising
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9million users 
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Collapsing CPM =
collapsing engagement
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Engagement

Audience
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Engagement

Audience
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Arguments in favour:
1: Re-engage the user
2: Integrate digital and print teams
3: Concentrate content
4: Create new brands
5: Add new dimension to cross media deals 
6: Open new revenue streams
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Arguments against:
1: Loss of traffic from mirror.co.uk
2: Development costs for new platform
3: Different agendas across Trinity Mirror
4: “Agencies won’t care”
5: And anyway, what’s so special about 
Mirror Football?
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The « Daily Illustrated Mirror " May 4, 1904. 

An I l lustrated Paper * for Men and \A/omen-

All the Neis l)j 1 
1 Telegraph, 

Photograph, and 
Paragraph. 

No. 156. Eegistered at tlie G. P. O. 
as a Newspaper. •>. WKDNESDAT. MAY 4 . 1 9 0 4 . O n e Hal fpenny. 

THE RUSSIAN RETREAT FROM THE YALU. 
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Antung on ihe no th bank of the Yalu River, burned by the Russians during their retreat after the Japanese victory on 
Sunday. 

Mr. Sigismund Goetzei the painter of 
the allegorical picture, 626 in the 
catalogue, which is attracting so much 

attention at the Academy. 

SUCCESSFUL HOSTESS. 

Mrs. Carl Meyer gave cne of the first 
dances of the season last night.— 

(Photograph by Langflsr.) 

LANDING GORDON-BENNETT CARS. 

The competing cars in the eliminating 
trials in the Isle of Man for the Gordon-
Bennett race ^rc: cr^^ati^^ <v >- <t"erest 
a t Doi4gia& on their aft-ivai. I h . ^ ay ĵ 

~>~»--. tavtfung ashore by a crane, 

NEW AMBASSADOR. 

Count Mensdorff, the new 
Austro-Hungarian Ambassador 
to England.—(Photograph by 

Elliott and Fry.) 

A NAVY APPOINTMENT. 

Admiral G. Atkinson Willes just 
appointed to the command of 
the East Indies Station.-

(Photograph by Russell.) 

CAT'S CURIOUS FAMILY. 

This cat , a t Wadebridge, in Cornwall, has adopted 
a brood of chicks. She carried them off in her 

mouth, and is rearing them with g rea t care. 

JAPANESE HOSPITAL AT THE FRONT. 

The Japanese military hospitals at the front have proved to be most completely organised. This picture la from a photORr^ph 
t>y our special correspondent in Korea. 
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60million 
images
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What’s so special 
about football?
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Football is anticipation

Football is nostalgia
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May 27, 1981, Paris, France
Liverpool 1 : 0 Real Madrid
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May 27, 1981, Parc des Princes
Liverpool 1 : 0 Real Madrid
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May 27, 1981, Parc des Princes
Liverpool 1 : 0 Real Madrid
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May 27, 1981, Parc des Princes
Liverpool 1 : 0 Real Madrid
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May 27, 1981, Parc des Princes
Liverpool 1 : 0 Real Madrid
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May 27, 1981, Parc des Princes
Liverpool 1 : 0 Real Madrid
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A: It’s home to the greatest 
English football archive on 

the planet

Q: What’s so special about 
MirrorFootball?
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60million 
images
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8 journalists (x 6months)
2 journalists (full time)
1 archivist (full time)
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Results
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Results
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8% traffic from search 
12% from twitter
3x page views of mirror.co.uk
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One business, three models

Large general
audience, 
low-CPM,

many partners

Large 
audience, 
low-CPM

Medium niche
audience, 
high-CPM,
premium 

partnerships

Small niche
audience, 

very high-CPM,
exclusive 

partnerships
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Thank you

m.kelly@mirror.co.uk
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